Technical Proposal Evaluation

Form 1

Points
obtainable

Expertise of the Firm/Organization

1.1

Reputation of Organization and Staff / Credibility / Reliability / Industry Standing

50

1.2

General Organizational Capability which is likely to affect implementation
- Loose consortium, holding company or one firm (max 15 points)
- Age/size of the firm (1-3 years — 5 points, 5-7 years - 20 points; each additional year
of experience - 5 points; maximum 30 points)
- Strength of project management support (max 5 points)
- Project management controls (max 10 points)

60

1.3

Extent to which any work would be subcontracted (subcontracting carries additional risks
which may affect project implementation, but properly done it offers a chance to access
specialized skills.)

20

14

Quality assurance procedures, warranty

30

1.5

Relevance of:

- Specialized Knowledge and experience in conducting feasibility
studies and/or audits, minimum 5 (5 projects — 20 points, each 40
additional project - 5 points)

- Experience in in providing services to energy market (1 year -

20points, each additional year - 5 points) 30

- Local professional expertise with detailed knowledge of biomass

pelletizing technologies. 30

- Good understanding of the legal framework for developing a Public-

Private Partnership 30

- Work for UNDP/ major multilateral/ or bilateral programmes 10

140

Total Form 1

300




